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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Wybers Wood Academy 

Number of pupils in school  399 

Proportion (%) of pupil premium eligible pupils 15% (59/399) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-24 

Date this statement was published October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Teresa Rouse 

Pupil premium lead Sarah Green 

Governor / Trustee lead Janet Wood 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 68,945.01 

Recovery premium funding allocation this academic year £ 7395 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 76,340.01 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

At Wybers Wood Academy we want to remove all barriers to learning so that our children 

are enabled to become active, socially responsible citizens of the future. Pupil Premium 

funding ensures that our disadvantaged pupils receive the highest quality education. Our 

intention is to support the removal of the economic and social barriers which may stand 

between them and their aspirations. To this end we do not discriminate within Pupil 

Premium, children of the Armed Forces, children who are adopted or looked after receive 

equal weighting when targeting resources. 

Our plan aims to identify and track our Pupil Premium children ensuring that they make 

good academic progress. By tracking we can then identify any additional support they 

may require. We also want to make sure that our children have every advantage we can 

give them by providing them with opportunities to develop their social and emotional 

literacy. In addition, through our oracy scheme, we want our children to develop their 

confidence in their ability to communicate with others. 

We provide all our Pupil Premium children with a virtual pot of money which they can 

use to fund a wide range of activities within school and during the school holidays. It can 

also be used to help towards the cost of trips and even to purchase items of uniform or 

equipment for school. 

Achieving our objectives 

 In order to achieve our objectives and overcome identified barriers to learning we will:  

Provide all teachers with high quality CPD to ensure that pupils access effective quality 

first teaching  

Ensure ALL pupils are able to read fluently and with good understanding to enable them 

to access the breadth of the curriculum  

Provide targeted intervention and support to quickly address identified gaps in learning 

including the use of small group work, 1:1 tuition  

Target funding to ensure that all pupils have access to trips, residentials, firsthand 

learning experiences  

Provide opportunities for all pupils to participate in enrichment activities including sport 

and music  
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Provide appropriate nurture support to enable pupils to look after their mental wellbeing 

and develop their resilience so that they can access learning within and beyond the 

classroom. 

This is not an exhaustive list and strategies will change and develop based on the needs 

of individuals. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1.Social, 
emotional and 
mental health 

Pupils have a wide range of social, emotional and mental health issues which mean 
they find it hard to self-regulate and this impacts upon their learning.  

2. Gaps in 
reading, 
writing, maths 
and phonics 

Pupils are not working at age-related expectations or better. There are significant 
gaps due to the impact of lost schooling as a result of Covid-19 

3.Attendance Pupils miss significant chunks of learning. Gaps widen and progress is negatively 
impacted across the curriculum.  

4.Wider 
opportunities  

Pupils do not visit places of interest out of school or have the opportunity to 
participate in performances. This has an impact on their knowledge and 
understanding of the world.  

Pupils do not have chance to attend sports clubs and events which can then impact 
upon their health. There is then a further impact upon their self confidence. 

5.Parental 
engagement 

Parents are unable to encourage and support learning. 

6.Pupils arrive 
at school 
unprepared for 
learning.  

Pupils do not have appropriate school uniform which negatively impacts on self- 
esteem and a sense of belonging.  

7.Speech, 
language and 
communication 

Pupils become frustrated as they are unable to communicate clearly with peers and 
adults. Progress in writing is affected as the gap widens between themselves and 
their peers. 

 

 

 

 

 

 



 

4 

 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Social and emotional health Pupils will be emotionally literate and have a 
range of strategies which they can utilise to 
support their self-regulation. 

Reading writing maths The academic progress gaps between Pupil 
Premium pupils and their peers will have 
been narrowed. 

Attendance Pupil Premium pupils will have good 
attendance at the academy (96% +). 

Access to extra curricular activities, clubs and 
visits 

Pupil Premium pupils will have attended a 
rich variety of extra- curricular events and 
clubs. 

Parental engagement Parents will be confident in approaching and 
engaging with the school.  

Preparation for learning. Pupils will have the equipment they need to 
participate in all aspects of learning. 

Oracy skills Pupils will be confident in communicating 
with their peers, adults and in speaking 
publicly. Pupils will have attended public 
speaking competitions. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 27,189 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Read Write Inc CPD Pupils make accelerated progress. 
Pupils are at least in-line with all 
other pupils nationally. 

1,2,7 

Numicon CPD Pupils make accelerated progress. 
Pupils are at least in-line with all 
other pupils nationally. 

1,2,7 

Restorative Practice 
training 

Pupils are able to self-regulate and 
support each other to resolve conflict 
and articulate their differences. 

Reduction in need for adult intervention 
when resolving issues. 

Adults more confident in solving 
disagreements between pupils. 

1,3,5,7 

Voice 21 CPD Early intervention and assessment 
of speech and language acquisition. 
Improved speech and language for 
pupils. Pupils speak to a wide range 
of audiences with confidence. 

1,2,3,4,5,7 

RWI Spelling CPD Pupils make accelerated progress. 
Pupils are at least in-line with all 
other pupils nationally. 

Pupils’ confidence in their command 
of the written language is increased. 

1,2,7 

Thrive  Early intervention, regular Thrive 
activities and assessment of social, 
emotional and mental health issues 
means pupils are better equipped to 
develop resilience, recognise and 
articulate their feelings.  

 

 

 

 

 

1,3,5,7 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 22,750 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

One to one phonics Individual programmes enable 
significant gaps in phonics acquisition to 
be addressed using a personalised 
programme to ensure pupils quickly 
acquire the requisite phonics skills to 
ensure they can read. 

1,2,5,7 

Thrive  Early intervention, regular Thrive 
activities and assessment of social, 
emotional and mental health issues 
means pupils are better equipped to 
develop resilience, recognise and 
articulate their feelings. 

1,2,3,4,7 

One to one and small 
group tuition 

Teaching programmes to support pupils 
to reduce gaps in learning and to 
extend more able Pupil Premium pupils 
to achieve greater depth. 

1,2,5,7 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 26,401.01 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Compass Go Early intervention and assessment 
of social, emotional and mental 
health issues means pupils are 
better equipped to develop 
resilience, recognise and articulate 
their feelings. Support is also offered 
to parents through termly meetings 
with Compass Go 

1,3,5,7 

EWO Purchase EWO support.  

Rewards for good attendance and 
punctuality.  

1,2,3,5,6 
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Pupils are safe and are confident in 
themselves and can manage their 
emotions effectively.  

Strengthened partnership with 
parents/carers. 

Learning Mentor  Pupils can access individual and 
small group support targeting social, 
emotional and mental health. This 
support ensures that pupils are 
making good progress in class, has 
an impact upon attendance and 
strengthens the school’s partnership 
with parents. 

1,2,3,5,6 

Class Dojo Reward 
shop 

Behaviour, including learning 
behaviour, is good.  

Pupils make good progress in 
learning 

1,2,3,4 

Virtual bank account Each pupil has £250 a year which 
they can draw down to enhance their 
cultural capital. For example, pay for 
clubs, trips and extra-curricular 
activities.  

2,3,4,5,6 

 

Total budgeted cost: £ 27,189+22,750+26,401.01= £76,340.01 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

2020 Autumn Term Phonics Screening Check results show 14% of Year 1 Pupil 

Premium pupils attained the pass mark, by the end of the academic year this figure had 

risen to 100%. In Year 2 all but one Pupil Premium pupil achieved the pass mark by 

Summer 2021.  

All staff received training in reading and phonics strategies from the Delta Directors of 

Learning and the Phonics lead. Teaching leads also offered workshops for parents on 

reading and phonics to support parental engagement. 

The school also purchased Reading Plus for all pupils in KS2 to support their reading 

development. For SEN pupils Lexia is also available. 

Pupil Premium attendance figures for end of 2020-2021: 97.1% Above national. 

During the lockdowns, national and school specific, every child had access to a tablet 

at home for online learning. IT support to help with connectivity was also available. 

Pupil Premium pupils were targeted to attend school wherever possible and practical 

during lockdown to ensure that schooling was not missed. Pupil Premium children who 

did not attend online lessons were contacted regularly if they were not in school. 

A school Thrive practitioner completed training during the year 2020-21 to support most 

vulnerable pupils. Learning mentors provided 1-1 and small group Thrive sessions to 

support SEMH. In addition, the educational psychologist and SENDCo provided 

monthly drop in sessions to assist parents in supporting their children’s development. 

The educational psychologist also delivered training to the whole staff: Circle Of 

Friends training. This has supported a number of pupils to develop their social skills 

and reduced the number of incidents children are involved with. 

Compass Go began to work with the school during the Summer term and this has also 

begun to impact upon the SEMH needs of our pupils.  

The number of trips and excursions was restricted by Covid during 2020-21, however, 

Pupil Premium pupils in Year 5 and 6 were able to use their allowance to fund the 

Manor Lakes residential trip. During the Easter and Summer holidays the HAP 
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programme was offered using our school as the base. This programme was well 

attended by a range of Pupil Premium pupils across the whole school. 

Pupil Premium pupils also developed their oracy and confidence skills through 

participating in opportunities to perform at Christmas through virtual concerts and again 

in the Summer through our Y6 production.  

Parental engagement was targeted in a range of ways. All Pupil Premium pupils have 

access to Seesaw and the lead for our learning platform has been proactive with the 

head of school in ensuring that all Pupil Premium parents can access the family app. 

The academy also now use SchoolCloud to provide efficient means for parents to 

attend appointments such as Parents Evenings or SENDCo appointments. This 

ensures channels of communication are extended as much as possible to all. 

Teacher assessed end of KS2 results continue to improve and remain in line with 

national figures. 82% of Pupil Premium pupils achieved the national standard across 

reading, writing and maths, 36% achieved Greater Depth across all three areas; these 

figures are something to note for the following academic year (2021-22), particularly at 

Greater Depth. Analysis and strategies need to ensure that more children achieve the 

Greater Depth. 

 

Externally provided programmes 

Programme Provider 

Thrive  Thethriveapproach.com 

TT Rockstars  play.ttrockstars.com 

Seesaw (online Platform) https://web.seesaw.me 

RWI Portal  Ruth Miskin and RWI 

Reading Plus  Reading Plus.com 

Lexia LexiaCore5.com 

 

 
 


