The Attendance Process

Wybers Wood

Your child is absent from school

Step 1: Phone-call home to parent or carer to establish the reason for absence.
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If absence continues for more than one day and no contact can be made

Step 2: A member of our attendance team will conduct a home visit to discuss the reason for absence
and to offer any support you may need to ensure your child is at school every day.
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If absence continues and attendance drops below 92%

Attendance team will issue a Letter of Concern and an attendance sheet for your child, which details
periods of absence and late attendance.

4

Absence continues without good reason

Attendance team will send a letter home which will require the parent/carer to attend a School Attendance Panel
Meeting at school with the attendance lead, Mrs Williams.
At this meeting we will discuss reasons for absence and set attendance targets for your child to improve attendance.

4

Targets are not met and attendance remains a concern

A letter will be sent for parents/carers to attend a Head of Academy Attendance Panel.
. Targets will be set and must be achieved in order to avoid further action being taken.

4

Targets are not met and the child remains absent and/or late

Mrs Rouse will begin the prosecution process which can result in court attendance and a fine.

4

Attendance continues to remain a concern after prosecution

The Process begins again from Step 1. However, If the process reaches Step 5 again then the
court process would become an aggravated case which can result in a custodial sentence.
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